
 
 

Board of Directors Retreat Agenda 
8:00 a.m., Friday, January 10, 2025 

KIPP Morial School 
7701 Grant Street - New Orleans, LA 70126 

 
 

Time Agenda Item Action Who 

8:15-8:30 Coffee and Fellowship  Board  

8:30-8:55 KIPP Morial School Background and Tour Inform D. Reddick 
T. Purvis 

9:00-9:30 Intro/Retreat Overview Inform  L. Washington 

9:30-10:50  School Performance Deep Dive Inform R. Kalifey-Aluise 
T. Purvis 

10:50-11:00  Break  Board 

11:00-12:00 Enrollment Deep Dive Inform  M. Burton 

12:00-12:30 Lunch  Board  

12:30-1:10 Board Governance  Inform M. Balascio 

1:10-1:12 Election of New Officers Vote L. Washington 

1:12-1:14 Reelection of Directors Vote D. Willis 

1:14-1:15 Signatory Authorizer Resolution Vote R. Jackson 

1:15-1:30 Closing  Inform D. Willis 

 
 

Next Board Meeting 
5:30 p.m., Thursday, February 20, 2025 

KIPP New Orleans Schools - School Support Center  
1055 St. Charles Avenue, Suite 400 

New Orleans, LA 70130 
 

Public Comment Policy:  
Prior to all votes, the public is welcome to comment on that specific item. If you are attending in person, please complete a 

comment card by the beginning of the meeting and indicate you have a comment. If you are attending remotely and you wish to 
address the Board, please use the chat feature in Teams. You will be called upon at the appropriate time to speak. You will be 

allotted a set amount of time during the “general public comment” period of the meeting and prior to any votes. 
 

Remote option via Teams:  



https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YzQyMWNjNTItZDM4Zi00ZTQ1LTgxMGEtMjRjODk3MDFkZTQz%40thread.v2/0?context=%7b%22Tid%22%3a%2

2a0599f55-535c-4d4a-9e33-71d3ec76ce19%22%2c%22Oid%22%3a%229b5c02cd-b575-49fa-941c-560872baee28%22%7d 
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